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Executive summary: 

The Sustainable Rural Livelihood Programme (SRLP) has been in implementation in the selected nine VDCs of Sankhuwa-sava, a remote eastern hill district of Nepal with a overall objective to achieve poverty reduction and improved quality of life of socially excluded and marginalised people in a gender sensitive and environmentally sustainable way. Women and children are major target groups of this project covering about 1800 families and 11,000 populations. This is a typical community development project with integrated nature, which was developed, and being implemented by Rural Reconstruction Nepal (RRN), since December 2001. The project is co-financed by European Commission, ADA and HORIZONT 3000, an Austrian NGO. RRN is a leading NGO in Nepal working with community development activities in more than 25 districts including research, and policy advocacy at national and international levels. The SRLP has mainly five components.

· Enhanced level of awareness, education and skill improvement
· Increased household income

· Improved overall health condition

· Infrastructure development 

· Institutionalization of self-help groups (SHGs). 
SRLP has been found a very good example of community development initiatives in hilly remote and rural areas of Nepal.  A review study was carried out to access the outcomes and significance of the project as a model of community development and future consideration. The series of focus group discussions with beneficiaries, interviews with line agencies and stakeholders, workshops were organised to collect the information. A checklist containing the major components of project was used while organizing the above events.   

In general, the review study provides evidence of significant progress made by this project towards community empowerment. Most project beneficiaries and also the non-target group specially the women are now organized in different users groups (members in cooperatives, micro- credit, vegetable growers group, water users groups, livestock raising groups, mothers groups are some example). More than 90% of project beneficiaries are continuing their association with the respective groups and 100% of the beneficiaries of the project have their own community buildings being used for both development and social activities. Organizing in different groups and participating in economic and social activities together by the rural communities has shown a strong sense of institution building that is growing. 

It has been observed that previously farming and production of agricultural goods was taken as only for subsistent purpose. However, rural people who were not aware about the trading and marketing of commercial vegetables, cash crops, livestock, NTFP are now taking benefit from the farming activities which have become backbone of their livelihoods. Similarly, both on and off farm enterprises have been introduced which contributed for increment of employments and incomes amongst rural poor. Most villagers of the project area have been involved in groups saving and investment in productive activities. Rural financing for small-scale enterprises and business has been assured to more than 60% of beneficiaries.  Almost all project beneficiaries are involved in saving and credit and even in the absence of project support. Hence, saving and investment in productive activities are becoming as institution, which is promoting the rural economic activities.   

Significant changes are seen on the perception and contribution of rural poor people towards hardware development activities. It is found that the project beneficiaries and nearby community has contributed more than 30% of total cost required in construction of public entity such as school buildings, irrigation canals, community building, agriculture roads, drinking water schemes, etc. Hence, rural poor people are showing example in mobilizing the local resources in the development activities. In the past, the construction of public entity was considered only the responsibility of the government. Now, all communities in the project area have their own plan and actively lobbying in getting necessary supports for the availability of basic infrastructures.

The study revealed that NGO approach in community development could be model and tools for policy advocacy in future initiatives in the development of rural areas. Mostly NGOs enjoys flexibility in its modus operandi, which is highly effective to follow the appropriate implementation measures of the project activities. It has been observed that the project was able to get supports from government line agencies and coordinated with agriculture, health, education, local development, forestry, local administration, irrigation, drinking water, etc. at least at the district level. This has been successful model, as line agencies cannot change their modus operandi so frequently as demanded by the situation. 

The communities in the rural areas and SRLP project area are in the need of all services that generally come from the government line agencies. Similarly, all the line agencies based at the district, regional or central level have their own plans and programs in providing support and services and mostly they operate as per their individual policy. However, recipient of all support and service providers are the same communities and individual members. The SRLP is very successful for the effective and optimum use of the available resources towards the benefit of rural poor and their development in general. It was done in sharing human, financial resources and information from the respective line agencies.

Sustainable Rural Livelihood Program (SRLP) has been found a very good example of community development approach. It has clearly indicated that there is need to revisit the modality of implementation of the development activities by the government line agencies. Most of the government initiated development programs in rural areas is community development in nature but occupies more than 90 % of total budget and programs in the socio-economic development of rural poor of Nepal. Therefore, the model and lessons learnt from this project is highly useful for future consideration in the field of community development in rural areas.   







