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Abstract

A review of 37-community development projects in Nepal implemented in recent five years reveals that community development projects were means to contributing to the government’s overarching goal of reducing poverty and to the sustainable improvement of livelihoods of poor and excluded people. The review found social mobilization, savings and credit, social inclusion, income generation, participation, capacity building, good governance, and coordination as the key elements of community development. These elements were interconnected and complementary. However, working modalities were specific to approaches of specific donor. While trends for responding to field issues have been increasing, many projects are supply-driven in terms of providing support to the target communities for income generation activities. Despite that group mobilization was a common denominator in all; the processes and modalities to mobilize groups differed broadly by projects. Some projects used the broad-based or holistic approach to social mobilization and others carried out social mobilization as a vehicle to implement their sector specific program. Likewise, projects differed in approaches to social inclusion. Broad-based projects’ approach to capacity building was generally based on the principles of social inclusion, transparency, gender mainstreaming, and responsiveness to participation. On the other, sectoral projects generally focused more on implementing their sector specific activities and were limited to allocating executive positions to women and disadvantaged caste group such as Dalits. Some projects made use of positive discrimination as a strategy to gender and social inclusion whereas, others targeted specifically the women and marginalized groups into the programs. Some projects ensured participation in activities and decision-making through structural and inbuilt mechanisms. A large number of projects have a component for capacity building but only a few have linked the capacity building to exit strategy and to the sustainability of success stories. Projects with UN and EU supports have stronger capacity building component than Bank supported projects. One of the most common features of all community development projects was the provision of savings and credit component. This has not only ensured community cohesiveness for present and future activities, but also facilitated group members to lend money timely. Despite the interest rates fixed by the groups were generally higher to that of the government accepted rate and Banks, members preferred to get credits from the groups because of timely availability and no need of collaterals. However, compulsory saving and credit schemes of groups has also become a discouraging factor for poor and marginalized people to join the groups. Despite that coordination makes project effective and efficient, quite a large number of projects were found weak in coordination especially in implementing the activities in the spirit of agreement made between and among different agencies. In some cases, they were also failing to reduce duplication and overlap. The weak coordination is more in case of bilateral projects than in multi-lateral ones. Almost all projects used conflict sensitive approach to development whereas none of the projects that are still continuing have redefined their working modalities for post-conflict situation even though the country is moving towards reconstruction, rehabilitation and reconciliation.

This paper deals with the above factors in details and makes recommendations for effective, efficient and responsive community development endeavours.
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